Summary – AIMA Executive Committee Minutes, 11-12 May 2016

Jan Maćkowiak, Director, National Museum of Agriculture and Food Industry in Szreniawa, near Poznań, Poland, and AIMA 2nd Vice President (Marianna Czerwińska translating), welcomed the AIMA Executive Committee, and thanked them for meeting in conjunction with and participating in the conference: Animal Keeping and Traditional Plant Cultivation in Museum Education (13, 14, 15 May 2016). Approximately 50 attendees from Canada, England, Estonia, France, Poland, Slovenia, and USA had registered to discuss shared challenges. The Executive Committee thanked Director Maćkowiak for supporting the important work of AIMA, and for allowing Marianna and Hania and staff to help AIMA.
Executive Committee meeting (Burchill/Sild in absentia) convened at 17:25. Minutes of 2015 Exec Com meeting (Reading, England) approved unanimously with minor changes to comply with French requirements). Report of President (Piret Hion for Sild) focused on international presentations: Rye Day at Estonia House in Stockholm, Sweden, at the Association for Living History, Farm and Agricultural Museums (ALHFAM) conference in Williamsburg, Virginia, and a seminar in Minsk, Republic of Belarus. Sild coordinated restoration of a self-propelled steam engine in cooperation with the Museum of English Rural Life. On May 11 Sild attended a scientific forum coordinated by Prof. Rando Wärnik (to preside over CIMA 18). Sild shared the plan for CIMA 18.
Report of Secretary (Griffin-Kremer) Newsletter: Contributors enthusiastically offer material. Exec Com members should cultivate personal contacts/networks. AIMA new address confirmed as COMPA legally in France (published in Official Journal, 13 April 2016, Saturday, publication no. 388, pg 27) – NOTE: Mr. Jean-Marc Providence, COMPA general manager (NOT Madame Guédou) as official contact for AIMA official address. Griffin-Kremer reported that René Bourrigaud still holds the AIMA archives but will deposit at COMPA. Del Porto indicated that COMPA is the AIMA official address. Action: Burchill/Sild will write a letter to Bourrigaud indicating that the AIMA Secretary General (SG) should have a “working archive” of AIMA documents [“files from last six years that the Sec-Gen needs to do work”] and that AIMA archives should be transferred to COMPA by June 30, 2016.
Membership: The list of members needs review (to ensure correct name spelling and confirm payment date. Del Porto and Griffin-Kremer each collect names and dues. Action: membership application form needs updating and submission to both Del Porto and Griffin-Kremer. Separation of duties: Griffin-Kremer receives forms, and Sec-Gen needs correct up-to-date list; Del Porto deposits dues.
Other concerns summarized in Secretary’s Report (ethics, structure, voting rights at General Assembly/dues payments in 2017, use of funds). Griffin-Kremer expressed concern about close relationships of AFMA (French agricultural society) and AIMA, financially. Griffin-Kremer informed the Exec Com of her intent to resign as Sec-Gen, and the Gen Assembly will authorize her replacement in 2017. The Exec Com expressed thanks to Griffin-Kremer for her work over the years. They will identify a new Sec-Gen to propose to the membership at the CIMA 18 General Assembly.
Webmaster: Reid submitted a written report. The Website is not a social media platform as it exists now; it simply provides content. See the website for AIMA Publications Index (1966-2014), list of Congresses, and honorary members.
Exec Com Nominations 2017 (proposed to AIMA members and approved by members at CIMA 18) - Exec Com re-election 1/3 rotation + replacements (14 members in 2015). Rotation follows (corrections made to Reading list on recommendation of Del Porto): Rotating in 2017 – Griffin-Kremer, Horio, Kišgeci, Sheridan, Hughes/Douglas; 2020 – Baatz, Petre, Del Porto, Reid, Sosič; 2023 – Burchill, Sild; Maćkowiak, Sarkar. Discussion of cultivating new members and reducing duties of Sec-Gen. Statutes; agreement that absences from the Executive Committee can result in replacement. 
Honorary Members (Reid) consider names of Honorary AIMA members to present to the Gen Assembly at CIMA 18. 
Report of Treasurer (Del Porto): Beginning 2015 balance: $2115.64, income $546.20, expenses $19.16; ending 2015 balance $2661.84. The COMPA address is the AIMA legal address. AIMA must have a physical address to receive bank correspondence; and Exec Com directs Del Porto to use his personal address (identified as official AIMA treasurer) and to establish electronic banking for AIMA. Del Porto indicated that one separate AIMA bank account has been established, and the account needs an official address to separate it from the AFMA account. PayPal requires an official address (the COMPA address). The Exec Com directed Del Porto to act as AIMA official treasurer to convey AIMA bank account information to PayPal after bank account addresses are updated. Carried unanimously.
Budget for 2017-2020 (Del Porto): Fees proposed for 2017; individuals 15 Euro; institutions 50 Euro. Discussion of fee use: website upgrade for PayPal use; marketing; translations. No decision to increase fees (current Individual 10 Euro; Institution 40 Euro). The budget with income and expenses will be approved at 2017 Exec Com meeting for presentation to the Gen Assembly during CIMA 18. 
Newsletter (Griffin-Kremer): Discussions about newsletter format and potential for a different format. Recommended formation of a Digital Communications/Social Media Committee (purpose: to ensure information access and activism on behalf of an international alliance of agricultural history study and interpretation including museums): Griffin-Kremer (Secretary), Sarkar, Hughes/Douglas, Burchill, Reid (Webmaster). Burchill recommended formation of an AIMA group Facebook page (her staff will set it up). Twitter: #AIMA2016, #AIMA2017, etc. The group AIMA Facebook page will include a Congress Event list to promote the triennial Congress. Griffin-Kremer raised the topic of a publication (electronic) between Congresses to feature longer articles on topics relevant to AIMA purposes/agricultural museums/public interpretation of agriculture. The Scientific Committee would develop policies/procedures for solicitation of articles, peer review, launch, and format and distribution of e-journal. It would include no more than six people. The Exec Com can revisit this at the 2017 meeting.
Statutes Review and Revisions. Reid updated 2013 statutes to incorporate 2015 Exec Com recommendations. Discussion identified additional needs for clarification. Revisions will be presented to Gen Assembly at CIMA 18 (2017).

Final report of CIMA 17 (Del Porto): Reported a goal of 150 attendees (and budget reflected that). Reality: 120 attended Congress; 32 attended conference trip. Financial loss resulted. (Note: CIMA 16 in Romania had 80 attendees). Publications included 156 programs (96 pgs); 300 Proceedings (240 pgs) (published as Special Issue Agrimuse of AFMA using the AFMA ISBN) mailed to all CIMA 17 attendees and all AFMA members (as AFMA helped finance the CIMA). All Proceedings mailed 31 December 2015. Copies also mailed to French National Libraries (AFMA ISBN 978-2-9533468-6-2) and other professional organizations in France with similar purpose to AIMA. Revenue: 20,798 Euros; Expenses 31,161.69 Euros (excluding museum staff, museum rental). Cost exceeded income by 10,063 Euros. AIMA should secure an ISBN or ISSN for future Proceedings.
CIMA 18 (Sild/Hion): Dates: 8 May 2017 arrival; 9 May Executive Committee meeting. 10-13 May official sessions, workshops, tours; 14-16 May post-conference tour. Networks of Practice (formerly working groups): Living Animals, Fiber Plants, Bread/Rye/Traditional Foods, Art in Agriculture, Digital Communication/Social Media as well as restoration/conservation, and museum pedagogy/science. Plan to attract 150 attendees, need 10 workshops ideally. Coordination: an event-organizing company, funded by Estonia (include credit card payments). Structure: scientific/application through tours and workshops), plenary, sessions. Budget: Registration: 220 Euros early bird; 270 Euros regular. Proceedings available either electronically or hard copy (and cost associated with request for hard copy). 160,000 Euros projected cost (all inclusive; 40,000 Euros for program; 120,000 Euros for staff management).

Strategic Plan for 2016-2020: Discussion resulted in an updated AIMA Strategic Plan, posted in “Governance” on the AIMA website: agriculturalmuseums.org 
Future Executive Committee Meeting: 2018 ExecCom mtg in India (Surajit); Museum of Ethnology in Lisbon, Portugal (Paulo Ferreira da Costa could serve as an alternate site).
2019 ExecCom mtg Slovenia (Sosič)
2020 ExecCom mtg Reading (Hughes/Douglas) CIMA 19 (2020): need to identify location/host (ideally before May 2017 CIMA 18).

2021 ExecCom mtg possibly Museum of Ethnology in Lisbon, Portugal (Paulo Ferreira da Costa). 
Networks of Practice: These exist to facilitate interaction (face-to-face and virtual) on special topics. The website needs to feature networks more. Exec Com members identified as “liaison” should help recruit for CIMA 18, and will attend the network workshop at CIMA 18, collect contact information of attendees, and report back to the Executive Committee.
Bread (Sild); Working/Live Animals (Henning): Maćkowiak reported. He indicated that the 2016 conference on animals, plants and pedagogy at Szreniawa will raise topics to discuss at CIMA 18, especially theories of museum education and living animals and science. Del Porto indicated that submissions continue, but the information should be updated for 2017 (five years since first); surveys useful to AIMA members would document public (especially childhood) perceptions of animals and to identify museum educational programming useful to reach children and respond to their knowledge/interests; and public perceptions about treatment of animals on public view (in museums, in livestock shows). Restoration/Conservation (Maćkowiak); Fiber Plants (including Flax) (Sosič); Art in Agriculture (Sarkar);  Digital Communication/Social Media (Burchill); Museum Pedagogy (Hughes)l; Research on Sustainability (Douglas).
CIMA 18 (2017): Keynote: Change and development in agriculture and rural life in our global world. This relates to modern museums as research institutions, as places of civic dialogue; and as collectors of tangible and intangible cultural heritage as well as social reactions to current agricultural and rural issues in local, national, and global context. Hughes will contact the director at the Science Museum [London]. This could precede a panel with representatives from museums other than history museums that are interpreting agriculture (i.e. Burchill and the Canada Agriculture and Food Museum, representative from the Smithsonian’s National Museum of Natural History and its “Soil” exhibit). We should send ideas/contacts to Sild.
AIMA Budget: Subventions for guest speaker; subvention for students to attend CIMA 18; for hosts of future Executive Committee meetings (i.e. Sarkar to offset costs as host of 2018 Executive Committee); for a consultant or designer for AIMA website/digital communications/social media rehabilitation. The Digital Communication/Social Media network members will create specs for a bid. Translation costs (AIMA policy for translation: when possible, translate short summary in French); but otherwise, AIMA newsletter will be an English publication. Next publication: End of June (Summer).
Dues: Two structures for membership dues (presented by Del Porto) will be discussed at Exec Com before CIMA 18.
Old Business: Hughes reminded Exec Com of bursary available to Reading student to go to an agricultural or rural museum abroad, and for an overseas undergraduate student to have a short residency at Reading. A University of Reading student has applied and qualifies. Please contact Hughes to facilitate this initiative.
New Business: Del Porto suggested that Exec Com reach out to cultural attaché in countries to identify agricultural and rural museums (countries to be determined). Sild/Hion thanked Cozette for her work on the last newsletter, and they suggested reimbursing expenses incurred by the Secretary-General for producing the newsletter up to 300 Euros (unanimous approval).
Hughes moved, Griffin-Kremer seconded, meeting adjourned with enthusiasm at 18:35.

